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GOALS for PTA Board of Directors for 2004-2005
(adopted 8/17/04)

1.

Improve communication and publicity by:
a. introducing a Community Page to increase community information available to parents and simultaneously reduce the
number of flyers going home in backpack mail;
b. evaluating the possibility of eliminating the distribution of the paper Pink for those families who choose to receive the Pink
exclusively online;
c. evaluating the possibility of doing a Neil Cummins yearbook.
Continue to improve the effectiveness of the Hot Lunch Program by:
a. modifying procedures to ensure effective use of volunteers, in consultation with the District Office.
b. modifying procedures as needed per results of audit, in consultation with the District Office.
c. defining Board standards for nutritional content of lunch options.
d. evaluating the possibility of moving to an online ordering system.
Continue campus improvement efforts by:
a. designating specific funds for selected high priority projects;
b. creating a 3-year, prioritized campus improvement plan that supports school goals.

Support the school’s Second Step character building training as needed.

5. Increase parent education opportunities.

8.
9.

Increase effectiveness of volunteer coordination and appreciation efforts by:
a. creating a Volunteer Coordinator position and associated job description;
b. distributing Volunteer Coupon Books twice during the year;
c. evaluating the possibility of publishing a *Who's Who in the PTA” flyer;
d. identifying other ways to expand our volunteer appreciation efforts.
Continue to improve the effectiveness of the Head Room Parent Program by:
a. refining the Head Room Parent selection process:
b. enhancing the role of the room parent (and Room Parent Coordinator) as a liaison between the classroom teacher/parents
and the PTA;
c. facilitating ways to share ideas among room parents.
d. improving volunteer coordination efforts to meet the needs of the Drama program.
Continue to update and collect job descriptions and supporting documentation for all PTA Board and Committee Head positions.

Work with the District Information Services Manager to identify potential PTA uses of Powerschool software.

Goals for: 2001-02 | 2002-03 | 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08

Neil Cummins Elementary School programs and activities shall be free from discrimination based on gender, sexual orientation, ethnic

group identification, race, ancestry, national origin, religion, color, or mental or physical disability.



